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PRESIDENT'S FOREWORD

Delivering The Akright Promise

Dear Residents, Partners and Friends of Akright City,

It is my honour to present this Half-Year Report covering the
first six months of my tenure as President of the Akright City
Residents Association (ACRA).

Our Executive Committee began the year with a clear vision:
to elevate Akright City into the model community for high-
standard living. Guided by our theme, "The Akright Promise
— The Highest Standards in Everything," we committed
ourselves to excellence in governance, infrastructure,
security, environmental stewardship, youth development, and
community engagement.

The first half of 2026 has been marked by significant
progress. We strengthened community participation through village meetings, celebrated our youth during
Youth Day, honored women at our Women's Day Gala, and successfully hosted the Akright Run, themed
"Unganisha: Unity in Motion," bringing residents together in the spirit of unity.

A landmark achievement has been ACRA's digital transformation. The launch of www.akrightcity.com and
AkrightCity TV has improved transparency and accessibility by providing online access to reports, event
registration, payments, and community information.

We also advanced road maintenance and drainage improvements, secured road maintenance equipment
through outreach to the Ministry of Works, established Youth Clubs, launched an ICT App Competition,
promoted environmental conservation through clean-up campaigns and Environment Month, and
strengthened financial accountability through the completion of the 2025 audit and quarterly financial
reporting.

These achievements reflect the dedication of our Village Chairpersons, Executive Committee, youth,
volunteers, partners, and residents. While much has been accomplished, we remain committed to improving
infrastructure, security, environmental sustainability, and community unity.

I sincerely thank everyone who has supported ACRA's work during these first six months. Together, we are
proving that when a community is united by a shared vision, remarkable things can be achieved.

I invite you to read this report and join us as we continue delivering The Akright Promise.

Simon Kaggwa
President
Akright City Residents Association (ACRA), 2026


http://www.akrightcity.com/

H1 2026 AT A GLANCE

The first half of 2026 has been characterised by action, innovation, and collaboration. Guided by The Akright
Promise, ACRA has delivered tangible progress across governance, digital transformation, infrastructure,
security, environmental stewardship, youth empowerment, and community engagement.
Key Highlights
¢ Successfully conducted village meetings across all villages in Akright City.
¢ C(Celebrated Youth Day, fostering leadership and participation among our young residents.
® Celebrated International Women's Day with Hon. Ruth Nankabirwa as Chief Guest.
¢ Partnered with RC Akright City on Bulungi Bwansi day to cleanup Akright Road and beautify
islands.
® Organised the Akright Run — "Unganisha: Unity in Metion," bringing together residents and
partners in a celebration of health and community.

¢ Launched www.akrightcity.com, making reports, payments, registrations, and communications
available online.

¢ Launched AkrightCity TV to strengthen community communications.

¢ Introduced online event registration and digital payments.

¢ Launched the inaugural Youth ICT App Competition.

® Completed the 2025 Financial Audit and published quarterly financial reports.

® Held Security Month, promoting awareness and collaboration with law enforcement.

® Conducted Environment Month and community clean-up (Bulungi Bwansi) in all villages

e Secured support from the Ministry of Works for road maintenance equipment.

¢ Established Youth Clubs to promote leadership, innovation, and community service.

® Successfully conducted elections for Village Chairpersons and the ACRA Vice President for 2027.

A. Building Community Through Events
Bringing The Akright Promise to Life

One of ACRA's defining priorities in the first half of 2026 was strengthening community cohesion. A great
community is built not only through quality infrastructure and effective governance, but also through
meaningful opportunities for residents to connect, collaborate, and celebrate together.

Guided by the theme "The Akright Promise — The Highest Standards in Everything," ACRA organized a
series of flagship events that brought together residents of all ages and backgrounds. These initiatives
promoted healthy living, civic participation, youth empowerment, family values, and neighborly
relationships, while reinforcing our shared identity as one community.

From village meetings to sporting events and national celebrations, each event was designed to foster a
stronger sense of belonging and encourage every resident to play a role in shaping the future of Akright City.


http://www.akrightcity.com/

1. Village Meetings
January — February 2026

Listening to Residents. Building Together.

The year began with a series of village meetings held across Akright City, providing residents with an
opportunity to engage directly with ACRA leadership. These meetings reaffirmed our commitment to
participatory leadership and transparent governance by creating an open platform for dialogue, feedback, and
collaborative problem-solving.

Residents discussed issues affecting their neighborhoods, including road conditions, drainage, security,
environmental management, and community welfare. Equally important, the meetings enabled ACRA to
communicate its vision for 2026, introduce the year's priorities, and encourage greater resident involvement
in community activities.

The meetings strengthened relationships between residents and their elected leaders and ensured that local
priorities would inform ACRA's work throughout the year.

Outcomes

¢ Strengthened communication between leadership and residents.
¢ Increased awareness of ACRA programmes and priorities.

e Greater participation in subsequent community events.
¢ Identification of key infrastructure and security priorities.
* Reinforced the importance of village leadership as the foundation of community governance.




2. Akright Youth Day
24 January 2026

Empowering Today's Youth to Build Tomorrow's Akright

Youth Day marked the first major community event of the year and celebrated the energy, creativity, and
potential of the young people of Akright City. The event provided a platform for fellowship, sports,
leadership development, and meaningful dialogue between young residents and community leaders.

Recognizing that today's youth will shape tomorrow's community, ACRA used the occasion to launch a
number of initiatives aimed at nurturing leadership, innovation, and civic responsibility.

Among the most significant outcomes was the establishment of Youth Clubs, designed to encourage
teamwork, volunteerism, and active participation in community life. The Youth Ministry also introduced an
ICT App Competition, challenging young innovators to develop technology solutions that could improve life
within Akright City.

Youth Day demonstrated ACRA's belief that investing in young people is essential to building a vibrant,
innovative, and resilient community:.

Highlights
¢ Launch of Akright Youth Clubs.
¢ TIntroduction of the Youth ICT App Competition.
® Sporting activities and team-building exercises.
® Leadership engagement with young residents.
¢ Increased youth participation in ACRA programmes.

Impact

The event strengthened youth engagement and inspired many young residents to take a more active role in
community leadership, innovation, and volunteer service.




3. Women's Day Gala
8 March 2026

Chief Guest: Hon. Ruth Nankabirwa
Theme: Breaking the Ice Through Conversation

The International Women's Day Gala celebrated the invaluable contribution of women to the growth and
success of Akright City. Bringing together women from across the community, the event created an
environment for networking, mentorship, and open discussion on issues affecting families, businesses, and
society.

The presence of the Honorable Ruth Nankabirwa, Minister of Energy and Mineral Development,
underscored the importance of empowering women as leaders, entrepreneurs, and change-makers. Her
message encouraged women to embrace leadership opportunities and continue making meaningful
contributions to national development.

The event also reinforced ACRA's commitment to creating an inclusive community where every resident has
the opportunity to thrive.

Outcomes

¢ Strengthened networks among women in the community.

¢ Promoted meaningful dialogue and mentorship.

® Celebrated women's achievements and leadership.

* Encouraged greater participation of women in community development.




4. Akright Run 2026
9 May 2026

Theme: Unganisha — Unity in Motion

The Akright Run was one of the most successful community initiatives of the year. Designed to promote
healthy living, community spirit, and unity, the event attracted residents of all ages, corporate partners, and
invited guests.

More than a sporting event, the Run symbolized the belief that a stronger community is built when people
move forward together. The Swahili word Unganisha, meaning to unite, perfectly captured the spirit of the
occasion.

Participants walked and ran alongside neighbors, friends, and families, creating new friendships while
reinforcing existing relationships. The event also provided opportunities for local businesses and sponsors to
engage directly with the community.

In partnership with the Rotary Club of Akright City, we were also able to conduct a blood donation drive at
the Run, collecting over 50 liters of blood, as well as conduct general health screening for the residents.

Highlights

e Strong participation from residents across all villages.

® Strong corporate involvement in the form os sponsorship and partnerships.
¢ Promotion of healthy lifestyles

¢ Enhanced visibility for Akright City.

¢ Strengthened community unity.

* Blood donation and health screening drive conducted by RC Akright City



B. Ministry Performance

Delivering Excellence Through Service

The success of ACRA during the first half of 2026 has been driven by the dedication and
collaboration of our ministries and committees. Each ministry plays a distinct but complementary
role in advancing our vision of making Akright City the model community for high-standard living.

Together, our ministers have embraced innovation, strengthened governance, enhanced
transparency, and delivered programs that have improved the lives of residents. Their work
demonstrates that effective leadership is not measured only by plans and policies, but by tangible
results that benefit the community.

The following sections highlight the achievements, impact, and future priorities of each ministry
during the first half of 2026.




1. ICT Ministry

Minister: Allan Kiwumulo

Driving ACRA's Digital Transformation

The ICT Ministry has been at the forefront of one of ACRA's most significant achievements this year—the
digital transformation of the Association. By embracing technology, the ministry has improved accessibility,
transparency, and efficiency, making it easier than ever for residents to engage with ACRA.

The launch of www.akrightcity.com marked a major milestone, transforming the website into the central
information hub for the community. Residents can now conveniently access financial reports, village reports,
event updates, announcements, and other official information from anywhere. The platform also introduced
online event registration and digital payment capabilities, simplifying interactions with ACRA and reducing
administrative processes.

Recognizing the importance of preparing young people for a technology-driven future, the ministry partnered
with the Youth Ministry to launch the inaugural Youth ICT App Competition, encouraging innovation and
problem-solving among young residents.

H1 Achievements

® Successfully launched www.akrightcity.com

¢ Digitised ACRA communications

¢ Introduced online event registration

* Enabled digital payments

¢ Published village reports and financial reports online
* Supported the Youth ICT App Competition
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Impact

The ICT Ministry has significantly improved transparency, accessibility, and efficiency, positioning ACRA
among the most digitally progressive residents' associations in Uganda.

H2 Priorities

e Complete the work already started on an online residents database
¢ Expand online services

® Increase website content and resident engagement

¢ TIntroduce additional digital self-service tools



2. Communications Ministry
Minister: Shyaka Mbanda

Keeping the Community Connected

Effective communication is essential for building trust and community participation. Throughout the first
half of 2026, the Communications Ministry ensured that residents remained informed, engaged, and
connected to ACRA's activities.

A key milestone was the launch of AkrightCity TV, ACRA's official YouTube channel, providing a dynamic
platform for sharing news, event highlights, interviews, and community stories. The ministry also managed
ACRA's website updates and social media platforms, ensuring timely dissemination of information and
strengthening ACRA's public image.

> YouTube akrighttv

i Akright TV report;ng live f

L 005 WL
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A Share 4 Ask i Download

H1 Achievements

Launched AkrightCity TV

Managed all official communication platforms
Promoted ACRA events and initiatives

Strengthened resident engagement through digital media



Impact

The ministry has enhanced transparency, improved public awareness, and fostered stronger engagement with
residents and external stakeholders.

H2 Priorities

* Increase video content and storytelling
* Expand digital outreach
e Publishing and distribution of the Akright Magazine

3. Finance Ministry
Minister: Hajji Nassir Mwanje

Promoting Accountability and Financial Stewardship

The Finance Ministry has continued to uphold sound financial management practices, ensuring that ACRA's
resources are managed responsibly, transparently, and in the best interests of residents.

During the reporting period, the ministry successfully completed the 2025 Financial Audit, reinforcing
confidence in ACRA's governance. It also introduced the publication of quarterly financial reports, enabling
residents to stay informed about income, expenditure, and the Association's financial position.

= AKRIGHT Home About Us Team v Villages v Reports Directory
CITY RESIDENTS
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ACRA Q2 Half_Year_Financial_Report_Jan-
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H1 Achievements

e Completed the 2025 Financial Audit

¢ Produced Quarterly Financial Reports

* Managed ACRA income and expenditure

¢ Improved financial accountability

¢ Strengthened financial reporting
Impact
The ministry has enhanced financial transparency and accountability, reinforcing trust between ACRA
leadership and residents.

H2 Priorities

¢ Increase annual fee compliance

¢ Continue quarterly reporting

¢ Improve budgeting and financial planning

® Explore new funding opportunities and new revenue streams for community projects

4. Security Ministry

Minister: Denis Kalyango

Protecting Our Community

Security remains one of the highest priorities under The Akright Promise. A safe and secure environment is
fundamental to maintaining the quality of life that residents expect and deserve.
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Throughout H1, the ministry worked closely with the Uganda Police and other security agencies to
coordinate responses to incidents, enhance information sharing, and promote proactive crime prevention. It
also organized Security Month, during which residents were sensitized on personal safety, neighborhood
vigilance, and crime prevention.

H1 Achievements

® (Coordinated community security operations

¢ Strengthened partnerships with Uganda Police and the government security apparatus

¢ Conducted Security Month - Led resident security awareness campaigns

¢ Responded to all security incidents, resolving a number of security investigations and bringing
criminals to book

Impact

Through proactive engagement and collaboration, the ministry has helped maintain Akright City as one of
the safest residential communities in the country.

H2 Priorities

¢ Expand community policing initiatives - Strengthen neighborhood watch programs

¢ Improve emergency response coordination

* Advocate for additional support from Government for expansion of security infrastructure in Akright
City — Including cameras, additional police station and additional resources

5. Environment Ministry

Minister: Denis Lubogo

Preserving the Beauty of Akright City

A clean and attractive environment is a defining characteristic of Akright City. Throughout H1, the
Environment Ministry championed initiatives that promoted cleanliness, environmental responsibility, and
community participation.

The ministry successfully organised Bulungi Bwansi, mobilising residents to clean public spaces, and led
Environment Month, reinforcing the importance of environmental stewardship.

H1 Achievements

¢ Organised Bulungi Bwansi on 2™ May 2026

¢ Conducted Environment Month

® Conducted a tree-planting initiative

* Promoted waste management and cleanliness, stepping in when environment breaches occurred to
ensure protection of the environmental

Impact

These initiatives have strengthened civic pride and reinforced Akright City's reputation as a clean, green, and
well-maintained community.



H2 Priorities

* Promote waste segregation and recycling
¢ Expand community environmental campaigns

6. Infrastructure Ministry

Minister: Kenneth Sekimpi

Improving the Foundations of Our Community

The Infrastructure Ministry has focused on maintaining and improving Akright City's road network and
drainage systems. Recognising the importance of collaboration, the ministry engaged government partners
and successfully secured the support of the Ministry of Works.

This partnership resulted in the allocation of road maintenance equipment—including a grader, roller, and
water bowser—which will significantly enhance ongoing road improvement works.

H1 Achievements

® (Conducted road maintenance

¢ Undertook pothole repairs

¢ Improved drainage systems — De-silting the major road into Akright City
* Secured Ministry of Works machinery

¢ Coordinated infrastructure improvement programs

Impact

The ministry has laid the foundation for more reliable road infrastructure while strengthening partnerships
with supporting government institutions.



H2 Priorities

Complete pothole fixing exercise

Complete grading and compacting of untarmacked roads
Develop a long-term infrastructure maintenance plan
Develop a long-term drainage plan for the City.

Advocate for additional support from Government for maintenance and expansion of
community infrastructure



7. Youth Ministry

Minister: Arthur Jagwer

Investing in Tomorrow's Leaders

The Youth Ministry has empowered young residents by creating opportunities for leadership, innovation, and
service. Through the launch of Youth Clubs and the ICT App Competition, the ministry has encouraged
youth to become active contributors to the future of Akright City.

H1 Achievements

¢ Established Youth Clubs

¢ Co-launched the ICT App Competition

® Mobilised Youth participation in community events
e Supported Youth Day activities

Impact

The ministry has strengthened youth engagement and inspired the next generation of community leaders.



H2 Priorities

¢ Expand Youth Club activities

¢ Introduce mentorship programmes

* Increase youth volunteer initiatives

® Develop leadership training opportunities

8. Social Affairs Ministry

Minister: Marion Nabifo

Strengthening Community Bonds

The Social Affairs Ministry has played a central role in fostering unity and compassion within Akright City.
The ministry successfully organised three of the Association's flagship events—Youth Day, Women's Day,
and the Akright Run—bringing residents together in celebration and fellowship.

Beyond events, the ministry has continued to support bereaved families, ensuring that compassion remains a
defining value of our community.

H1 Achievements

¢ Organised Youth Day
® Delivered Women's Day Gala
® Supported bereaved families




Impact

The ministry has strengthened social cohesion and reinforced the caring spirit that defines Akright City.

H2 Priorities

® Deliver Men's Day celebrations
¢ Strengthen family-focused programmes
e Expand community volunteer initiatives

9. ACRA Electoral Commission

Chairperson: Evelyn Ochakachon

The Electoral Commission successfully conducted elections for Village Chairpersons and the ACRA Vice
President for 2027, reinforcing democratic governance and ensuring continuity of leadership.
H2 Priorities

* Coordinate ACRA26 to ACRA27 transition
e Swear in new leaders at the Special General Meeting in December

10. Reconciliation Committee
Chairperson: Rtn. Dr. Charles Kanyesigye

The Reconciliation Committee has continued to provide impartial mediation and dispute resolution services.
By promoting dialogue and peaceful conflict resolution, the committee contributes to harmony and stability
within the community.

11. Administration

ACRA Administrator: Nicholas Kambale and ACRA General Secretary: Sylvia
Shyaka

The Administration function has supported every ministry by coordinating meetings, maintaining records,
managing correspondence, and providing logistical support for ACRA programs and events. Although much
of its work happens behind the scenes, Nicholas and Sylvia’s work is critical to the effective functioning of
the Association.

Nothing happens without their input, organization, communication and follow-through. From the events we
organize, to leadership meetings, ACRA General meetings, the administration function is the engine oil that
ensures that the ACRA engine runs smoothly and everyone does what they have to do in a timely, organized
fashion.



D. Looking Ahead

Building on a Strong Foundation

The achievements of the first half of 2026 have laid a strong foundation for the remainder of the year. As
ACRA enters H2, our focus shifts from establishing momentum to delivering lasting impact.

Several flagship initiatives are planned for the coming months, each aligned with our vision of making
Akright City the model community for high-standard living.

Upcoming Community Events

Inter-Village Football Tournament

22 August 2026

This tournament will bring together teams from every village, promoting sportsmanship, friendship, and
healthy competition while strengthening relationships across the estate.

Men's Day
17 October 2026

Men's Day will celebrate the important role of men in families and communities while encouraging
conversations around leadership, health, mentorship, and responsible fatherhood.

Special General Meeting
13 December 2026

The Special General Meeting will provide residents with an opportunity to review progress, receive updates
on ongoing initiatives, and contribute to planning for the future.

Beyond these events, ACRA will continue to focus on:

® Accelerating road and drainage improvements.

¢ Strengthening community security initiatives.

¢ Increasing number of ACRA’s corporate partners and strengthening these relationships

¢ Expanding digital services through the ACRA website, apps and expanding Akright City’s digital
footprint.

* Supporting youth innovation and leadership.

¢ Promoting environmental sustainability.

* Increasing resident participation in community programs.

¢ Deepening partnerships with government and the private sector.

The progress made during H1 also demonstrates the importance of collaboration. ACRA extends its utmost,
heartfelt appreciation to:

® The Ministry of Works and Transport.
* Uganda Police Force.

¢ Kajjansi Town Council.

¢ Community volunteers.



¢ Village leadership.
¢ Development partners.

e The business community of Akright City
® Corporate Partners

Together, these partnerships continue to strengthen our capacity to deliver lasting improvements for the
benefit of all residents.

PRESIDENT'S CLOSING MESSAGE
Together, We Are Building the Future of Akright City

The first six months of 2026 have demonstrated what is possible when a community comes together around a
shared vision. We have strengthened our institutions, embraced innovation, celebrated our diversity, and
continued investing in the people and infrastructure that make Akright City unique.

And while challenges remain, we face the future with confidence. The progress recorded in this report is not
the achievement of one individual or one ministry—it is the result of residents, volunteers, leaders, and
partners working together with a common purpose.

As we look to the second half of the year, I invite every resident to continue playing an active role in
building the community we all desire. Whether it’s by participating in village meetings, supporting
community initiatives, contributing financially, caring for our environment, or simply being a good neighbor,
each of us has a part to play.

Together, we will continue to deliver The Akright Promise. Together, we will continue raising the standard
of community living. Together, we will make Akright City the model community for high-standard living in
Uganda.

Thank you for your trust, your support, and your commitment to our shared future.

Simon Kaggwa
President
Akright City Residents Association (ACRA), 2026



ABOUT ACRA

Building a Community of Excellence

The Akright City Residents Association (ACRA) is the representative body of residents of Akright City,
established to promote the welfare, security, development, and unity of one of Uganda's premier residential
communities.

Over the past twenty years, Akright City has evolved from an ambitious housing development into a vibrant
and diverse community comprising homeowners, families, professionals, entrepreneurs, places of worship,
educational institutions, and businesses. The estate has become a city, and a model of organized urban living,
demonstrating the value of collaboration between residents, private developers, and government.

As the voice of the residents, ACRA works to safeguard the interests of the community while fostering an
environment that is safe, clean, inclusive, and conducive to high-quality living. Through elected leadership,
dedicated ministries, village structures, and volunteers, the Association coordinates programs that improve
infrastructure, enhance security, strengthen community engagement, promote environmental stewardship,
and create opportunities for residents of all ages.

Recognizing that thriving communities are built on active participation, ACRA encourages every resident to
contribute to the growth of Akright City. Whether through payment of annual dues, volunteering, attending
community events, participating in village meetings, or supporting development initiatives, every resident
plays an important role in shaping the future of Akright City.

As we celebrate twenty years of progress, ACRA’s commitment to ensuring that Akright City continues to set
the benchmark for modern residential communities in Uganda remains steadfast and unwavering.
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OUR VISION

To elevate Akright City into the model community for high-standard living.

This vision reflects our belief that a great community is defined not only by its physical infrastructure but
also by the quality of its governance, the strength of its relationships, and the shared values of its residents. It
challenges us to continually improve our standards and create an environment where every resident can live,
work, and thrive.

OUR THEME FOR 2026

The Akright Promise - The Highest Standards in Everything

The 2026 theme serves as both a commitment and a call to action. It represents our pledge to pursue
excellence in every aspect of community life and to inspire every resident to contribute towards making
Akright City a place we are all proud to call home. The Akright Promise is founded on eight pillars:

Organisation

Strengthening governance through transparency, accountability, effective communication, and resident
participation.

Amenities

Supporting initiatives that improve the quality, accessibility, and maintenance of shared facilities and
services.

Infrastructure
Advocating for better roads, drainage systems, utilities, and public spaces to enhance everyday life.
Culture

Promoting values of respect, neighbourliness, volunteerism, and civic responsibility that define a welcoming
community.

Child Raising

Encouraging safe environments, positive role models, youth development programmes, and family-centred
activities that support the next generation.

Security

Working closely with residents, security agencies, and local authorities to maintain a safe and peaceful
community.

Community
Building meaningful connections among residents through engagement, service, and inclusive participation.
Unity

Creating opportunities that bring people together across villages, backgrounds, and generations, recognising
that our greatest strength lies in our shared purpose.



OUR STRATEGIC PRIORITIES

Every initiative undertaken during the first half of 2026 has contributed to one or more of the following
strategic priorities:

Digital Transformation

Leveraging technology to improve transparency, accessibility, efficiency, and resident engagement through
digital platforms and online services.

Community Engagement

Strengthening relationships between residents and leadership through village meetings, events, volunteerism,
and open communication.

Infrastructure Improvement

Advocating for and supporting improvements to roads, drainage, public amenities, and the overall physical
environment.

Safety and Security

Maintaining a secure community through partnerships with law enforcement, awareness campaigns, and
proactive security measures.

Environmental Stewardship

Promoting cleanliness, sustainability, and responsible environmental practices to preserve Akright City's
beauty.

Youth Development

Creating opportunities for young people to develop leadership skills, embrace technology, and actively
participate in community life.

Good Governance

Ensuring accountability, transparency, sound financial management, and effective administration in all
ACRA activities.

GOVERNANCE

ACRA operates through a collaborative governance structure that combines elected leadership with
specialised ministries and committees responsible for delivering services and programmes across the
community.

The Executive Committee provides strategic leadership while Village Chairpersons ensure that residents'
voices are represented at the grassroots level. Supporting these structures are ministries responsible for
Finance, ICT, Communications, Infrastructure, Security, Environment, Youth, Social Affairs, Administration,
and specialised committees such as the Electoral Commission and Reconciliation Committee.

Together, these teams work to ensure that decisions are transparent, inclusive, and aligned with the
Association's vision of high-standard living.
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